ABSTRACT. The article analyses Italian and foreign organized crime involved in the drug market from two perspectives. The first, called "criminal succession", assumes that the great presence of foreign criminal groups into this illegal market would represent a menace to the traditional hegemony exercised by Mafia-type associations in Italy. From a different perspective, defined as "functional specialisation", the involvement of foreign criminal groups in the drug market could also be seen in terms of criminal "labour force" tending to follow the same mechanisms occurring in the general market at large, where immigrants fill low-paying jobs not requested by the local population. Through the analysis of data provided by the Italian Central Antidrug Bureau and recent court records the article tests these two perspectives. In particular, the in-depth analysis of three case studies from northern, central and southern Italy -i.e. Milan, Florence and Naples -has allowed us to identify the main changes that occurred in the drug market since the early 1990s. In effect, in Milan and Florence, we register the emergence of foreign criminal actors in the high-and mediumlevel positions of the local drug trade, while in Naples, where Camorra clans hold very strong positions, it leaves small areas of autonomy to foreign criminal groups.
INTRODUCTION
For some years now, Italian law enforcement agencies have increasingly focused their attention on organized crime from foreign sources. Although official Italian Interior Ministry reports in the mid-1990s on the "state of organized crime" assigned only a secondary place to the problem, the growing importance of foreign criminal activity now leads it to occupy entire sections and chapters of these annual reports. In addition, criminal statistics since the early 1990s have shown significant involvement of foreigners in various types of organized crime.
This article concentrates on drug trafficking and sales. Based on the information from the Direzione Centrale Servizi Antidroga (Central Antidrug Bureau) and analysis of recent court records, changes in the drug trade have been outlined from the point of view of supply: the permanence of old criminal actors as well as new arrivals on the criminal scene. Finally, the study of three Italian cities -Milan, Florence and Naples -as case studies in northern, central and southern Italy will help show the different criminal positions held by foreigners in the local drug market.
The undeniable presence of foreigners in the drug trade leads to several basic questions. As the Italian context is characterized by the "historical" presence of traditional organizations such as the Cosa Nostra, Camorra, 'Ndrangheta and Sacra Corona Unita, it should be asked whether or not the appearance of foreign organizations in the Italian underworld represents a threat to the traditional hegemony exercised by indigenous criminal groups or if it presages a real change in the hierarchical order to the advantage of groups from abroad. If this hypothesis can be verified then we find ourselves facing a process of change that could be defined in terms of "ethnic succession" in criminal activities.
But the involvement of foreign groups in major illegal markets can also be seen from a very different point of view: i.e., as a social-type contribution, in terms of a criminal "labour force" following the same logic and mechanisms that occur in the general labour market where immigrants fill low-paying jobs, disdained by the local population as undesirable and lacking in value. In this sense, foreign groups would take on secondary roles and tasks, functionally subordinate with respect to the indigenous organizations still firmly in control of major international trafficking. In this case, the internal balance of the Italian criminal landscape, although characterized by the presence of foreign groups, would nevertheless seem to remain unchanged.
Criminal Succession
The succession of criminal groups of different national origin has its reference point in the theory of "anomie" developed by Robert Merton (1957), a theory that has been frequently corroborated in American sociological literature. Based on the supposition that legal opportunities for advancement up the social ladder are blocked for immigrant populations because of discrimination, entrance into criminal activity is nothing more than an alternative to institutionally legitimate systems to acquire a better social condition. Once a certain status and comfortable social condition are reached, the immigrant community would tend to abandon the criminal environment and turn to legal activities instead. In this phase, the main aspiration would consist in overcoming the lifestyle and modus operandi typical of gangsters or professional criminals in order to begin a process of legitimisation and integration in line with models and criteria of values present in the greater society at large.
Various scholars have noted this type of phenomenon involving immigrant communities established in the United States in the early decades of the 20th century. Daniel Bell (1960) had no hesitation in calling crime a sort of "queer ladder" of social mobility. But it was Francis Ianni (1974) who
